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Business Context: 
 

Attracting and retaining valued employees is one of the greatest challenges for contemporary 
healthcare organizations today.  As Quint Studer notes in Hardwiring Excellence: 
 

ñHigh employee retention is key to service excellence and operational excellenceò.1 
 

Regulatory changes, economic constraints, evolving demographics and other emerging 
pressures in the healthcare delivery industry have caused many prospective new healthcare 
employees to either migrate to other industries from healthcare or pursue careers in other 
industry sectors.  The costs of finding and retaining individuals who can grow into reliable, long 
term contributors are staggering.   
 

Highly conservative estimates of the cost of a mis-hire range from 1.5 x salary + benefits to as 
much as 3 x salary + benefits.  For most healthcare organizations, a reduction in turnover of as 
little as 2-4% can result in considerable savings in salary and benefits. 
 

The table below represents the possible impact on turnover and the associated annual savings 
following the implementation of the Hartman Value Profile for employee selection and 
development in a healthcare organization with approximately 5,000 employees and current 
turnover of 24%. 
 

Savings Opportunities Associated with 
HVP Implementation for Hiring and Selection 

 

Assumptions: Total No. of Employees 5,000, 
Current Turnover Rate:  21.3%

2
 

Average Salary Plus Benefits:  $30,000 
Cost of Turnover: 1.5 times salary plus benefits 
 

Turnover Rate 
No. of Emp. 
Departing 

Est. Annual Cost Est. Annual 
Savings 

21.3% 1,065 $47,925,000 

19.3% 965 $43,425,000 $4,500,000 

17.3% 865 $38,925,000 $9,000,000 
 

The purpose of this document is to highlight the many benefits associated with the 
implementation of the Hartman Value Profile as a resource for employee selection and 
development.   
 

In order to fully understand the power of the Hartman, it is helpful to start with an overview of its 
origin and intent. 
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 Hardwiring Excellence  Studer Group, Fire Starter Publishing, Florida 2003 
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 National average turnover rate for RNs in 2000 as determined by the Acute Care Hospital Survey of RN and Vacancy rates in 

2000 -  




